PENNSYLVANIA COMMUNITY HEALTH WORKER CORE COMPETENCY LIST


A Community Health Worker (CHW) is a trusted individual who contributes to improved health outcomes in the community. CHWs serve the communities in which they reside or communities with which they may share ethnicity, language, socioeconomic status, or life experiences. A CHW proactively:

· serves as a liaison between communities and health care agencies;
· provides guidance and social assistance to community residents;
· enhances community residents’ ability to effectively communicate with healthcare providers;
· provides culturally and linguistically appropriate health education;
· advocates for individual and community health;
· provides referral and follow-up services or otherwise coordinating care; and
· identifies and helps enroll eligible individuals in federal, state, and local private or nonprofit health and human services programs.

Each of the competency areas outlined below has its own knowledge core, but the areas are all inter-related, and some abilities may cross different competency areas.


	COMMUNICATION AND INTERPERSONAL SKILLS



One of the most important attributes of a CHW is the ability to communicate clearly and respectfully, ethically and professionally with a variety of persons and in a range of contexts.  CHWs listen carefully to patients/clients and colleagues, perceive verbal and non-verbal cues, appreciate the differences and similarities among cultures and communication styles, share knowledge about resources and processes, and respond sensitively and respectfully to individuals and communities.  CHWs are clear about the limits of their role and responsibilities.  They respect appropriate boundaries, and balance professional and personal relationships while recognizing potential dual roles or conflicts.  They appreciate dialogue with colleagues and clients.  CHWs protect patient/client personal health information and confidentiality, and are sensitive to the requirements of the Health Insurance Portability and Accountability Act (HIPAA). CHWs use language that conveys knowledge accurately and in a culturally sensitive way, respecting the diversity of the individuals, professionals and communities they deal with.  

Competency includes the ability to:
· Be an active respectful listener.
· Be sensitive to non-verbal behavior.
· Be culturally aware.
· Use open-ended and close-ended questions to solicit relevant patient/client information and engage the patient/client in her/his own health care.
· Use language that conveys caring and is non-judgmental.
· Provide information in a respectful, non-judgmental way.
· Explain terms and concepts in ways that patients/clients, community members, and professional colleagues can understand.
· Use written and visual materials to convey information clearly and accurately.
· Tailor communication strategies to the group or person, such as patients/clients, family or providers.
· Communicate with providers and service organizations to help them understand community and individual conditions, culture, and behavior to improve the effectiveness of services they provide.
· Clearly document care activities by hand or through the use of information technology. 
· Use the internet to facilitate health-related service navigation.
· Adequately express mutual rights and obligations as necessary, such as patient/client confidentiality or CHW reporting responsibilities.
· Address conflicts that may arise in a professional and safe manner.


	CULTURAL COMPETENCY



CHWs encourage and enable patients/clients to participate in decisions that affect their lives, families, and communities.  By being culturally responsive, CHWs can act as a bridge between patients/clients, community members and providers. Culture is defined here as beliefs, values, customs, and social behavior shared by a group of people with common identity. Identity may be based on race, ethnicity, language, religion, sex, gender identity, sexual orientation, disability, health condition, education, income, place, profession, history, or other factors. Cultural responsiveness includes respect, humility and the ability to meet people where they are.

Competency includes the ability to:
· Use cultural background and life experience in working with patients/clients while maintaining objectivity and professional behavior.  
· Understand how community and culture can influence people’s health beliefs and behaviors.
· Understand the ways in which community environment and access to social and economic opportunities can affect the health of individuals and communities (social determinants of health)
· Assist patients/clients and their providers in understanding each other’s perspectives.
· Appreciate the way in which the organizational culture can influence the way services are delivered and the way patients/clients experience services.
· Interact sensitively and non-judgmentally with people from diverse cultures.
· Be aware of one’s own cultural bias(es) and practice cultural humility.
· Identify when patients/clients need language assistance, including translation/interpretation, and know how to obtain these services.  
· Educate and support patients/clients and providers to build relationships and communication that lead to better outcomes.


	
HEALTH LITERACY



Health literacy is the degree to which individuals can obtain, process and understand the basic health information and services they need to make appropriate health decisions. Health literacy includes writing, listening, speaking, basic mathematical skills and conceptual knowledge. As part of the health care team, CHWs can play an important role in helping patients/clients understand their health and the health care system.

Competency includes the ability to:
· Read and interpret information, prose and numbers.
· Provide information to patients/clients at a literacy level they can understand.
· Access and interpret reliable sources of health information.
· Explain health concepts according to a patient/client’s need.
· Assess a patient/client’s understanding of her/his illness and the way in which potential barriers such as previous negative cultural or physical experiences can affect a patient/client and her/his health outcome.
· Help people understand and feel empowered to address health risks for themselves, their family members or their communities.
· Understand and be familiar with appropriate patient/client care procedures and forms including those related to the Health Insurance Portability and Accountability Act (HIPAA) and applicable agency materials.


	HEALTH EDUCATION



Health education provides people with information, tools and encouragement to help them improve their health and stay healthy over time. CHWs work with patients/clients, family and community members, and providers to address and promote health behavior.  The CHW acts as educator and coach, using a variety of techniques to motivate and support healthy lifestyles and positive behavior change, overcome barriers or improve conditions that affect patient/client health.

Competency includes the ability to:
· Support patients/clients in reaching their goals.
· Use information from patient/client and community assessments to devise health education strategies.
· Build upon patient/client strengths and current abilities to assist patients/clients in achieving their goals.
· Provide ongoing support and follow-up as necessary to support healthy, positive lifestyles.
· Seek and share information about health topics most relevant to the populations and communities being served.


	CARE COORDINATION



Care coordination and system navigation for individuals and families means that CHWs help people recognize, understand and use the services of health providers and service organizations. CHWs help bridge cultural, linguistic, knowledge and literacy differences among individuals, families, communities and providers. CHWs understand and share information about available resources, and support planning and evaluation to improve health services.  CHW's maintain active referral networks and resources to encourage continuity and cohesiveness between health professionals and the individuals and communities being served.

Competency includes the ability to:
· Work collaboratively as part of a care team.
· Support patients/clients as they navigate the complexity of the health care system and institutional/agency services.
· Engage as necessary in helping with care transitions, assisting with completion of referrals and providing or confirming follow-up.
· Use appropriate protocols in recognizing patient/client care issues, including self-care, and referring patients/clients for additional services
· Assist patients/clients in understanding and carrying out their health care providers’ advice, while keeping providers informed about barriers that may limit patient/client progress (for example, appointment or medication adherence, health system navigation issues, behavioral health issues, or Americans with Disabilities barriers).
· Assist in developing and implementing care plans in cooperation with patients/clients and professional colleagues, with all appropriate documentation.  
· Assess through follow-up whether patients/clients are receiving and adjusting well to their care plans, providing additional resources as necessary.


	ADVOCACY & COMMUNITY CAPACITY BUILDING



Advocacy is working with or on behalf of people to bridge gaps for the benefit of the patient/client’s health and well-being.   CHWs speak up on behalf of their patients/clients and their communities to gain access to resources.  More importantly, CHWs support patients/clients and communities in raising their own voices to create meaningful changes, including changes in public policies.  This involves CHWs in community capacity building, which promotes individual and collective empowerment through education, skill development, networking organizing and strategic partnering. 

Competency includes the ability to:
· Provide information and support for people to overcome barriers and to advocate for themselves.
· Advocate on behalf of patients/clients and communities, as appropriate, to assist people in attaining needed care or resources in a reasonable and timely fashion.
· Educate stakeholders about policies and procedures that create unnecessary barriers to good health outcomes.
· Contribute to meaningful discussion on policies related to patient/client health services.
· Build and maintain networks and collaborate with appropriate community partners.


PA Statewide Community Health Worker (CHW) Training Subcommittee 
Core Competency List Development Process

Members of the PA Community Health Worker (CHW) Training Subcommittee reviewed several states’ existing Community Health Worker competency formulations. Through open and friendly discussion, the subcommittee arrived at a consensus about the list of competency areas that should be addressed for Pennsylvania.  This list was circulated among the group, and included Communication and Interpersonal Skills, Cultural Competence, Health Literacy, Health Education, Care Coordination and Advocacy & Community Capacity Building.
The Training Subcommittee then divided up into subgroups, each of which took one or two competency areas to work on.  Each subgroup met on its own schedule, but generally had several weeks of either weekly or bi-weekly calls.  The subgroups then came back together to review and discuss each other’s competency list formulations.
After deliberation, subgroup members decided that further refinement and smoothing of the competencies document required a group effort, and volunteers were requested.  A group of twelve persons committed to working via conference calls to refine the competencies document.   This group convened weekly throughout May and early June 2016.  Not all members could participate every time, but a critical mass of the group was present on every call. 
The refinement group decided on guidelines for the refinement process:
1) The competencies should be clearly and simply expressed, and they should be stated at a literacy level comfortable for all.
2) Jargon should be avoided.
3) The Core Competency List should be devised for CHW training programs, not for the testing of individual CHW candidates, and the final product should allow for a certain amount of flexible interpretation that permits programs to tailor their curriculum and training to local circumstances and communities.  After all, that’s what community health workers are all about.
The CHW core competencies were developed in collaboration with experienced community health workers and representatives from the following organizations:

· AccessMatters
· AmeriHealth Caritas Family of Companies
· Central Susquehanna Intermediate Unit / WATCH Project
· Columbia County Volunteers in Medicine Clinic, Inc.
· District 1199C Training & Upgrading Fund
· Eastcentral PA Area Health Education Center (AHEC)
· [bookmark: _GoBack]Jewish Healthcare Foundation
· Kingsley Association
· Lancaster General Health / Care Connection Clinical Team
· Lehigh Valley Health Network/ Department of Community Health
· Lehigh Valley Health Network/ Department of Medicine
· Maternal and Family Health Services
· Maternity Care Coalition
· Multicultural Health Evaluation Delivery Systems (MHEDS) Clinic
· The National Institute for Coordinated HealthCare
· PA Association of Community Health Centers 
· PA Head Start Association 
· Penn State College of Medicine
· Pennsylvania Department of Health / Bureau of Health Promotion & Risk Reduction
· Pennsylvania Department of Health / Bureau of Health Promotion & Risk Reduction / Division of Cancer Prevention & Control
· Philadelphia Department of Public Health / Office of Health Information and Improvement
· Public Health Management Corporation
· St. Christopher's Hospital for Children 
· Susquehanna Community Health and Dental Center
· Temple University/ Center for Social Policy and Community Development
· Temple University Harrisburg
· Temple University Health System
· Temple University Health System / Temple Center for Population Health
· Thomas Jefferson Hospital / Center for Urban Health
· Thomas Jefferson University / Sidney Kimmel Medical College
· Twin Rose Family Medicine
· University of Pittsburgh / Center for Health Equity Behavioral and Community Health Sciences
· University of Pittsburgh / Graduate School of Public Health / Department of Behavioral and Community Health Sciences
· Western Maryland Area Health Education Center (AHEC)
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